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Background and Company Performance 

Industry Challenges 

Although the personal protective equipment (PPE) industry is mature, the enforcement of 

unified industry standards, that are actively enforced, has become the norm only in the 

last two decades. This has mounted the pressure on employers to comply and meet the 

required specifications and has challenged equipment suppliers to come up with advanced 

solutions ensuring regulatory compliance for customers. 

In addition, regulations in South Africa, requiring mining companies to employ a minimum 

number of women in the workforce poses a major challenge as the PPE currently available 

in the market has only been designed for men, creating added safety and conformity 

problems has created further regulatory and conformity problems, as current PPE has 

been specifically designed for men.   

Mining and industrial sectors, accounting for about 70% of the PPE market in Southern 

Africa (Southern African PPE Market, 2011) have experienced reduced growth during the 

last two years. For example, the iron ore industry, one of the largest mining sectors in 

South Africa, has suffered a 60% drop in prices during this period. South Africa has also 

experienced major labour strikes in 2014 further resulting in long periods of inaction and 

disruption. This has resulted in companies being forced into urgent cost cutting measures, 

reducing of production volumes, and even mothballing of projects by several companies in 

the country. The direct slowdown effect on the PPE industry has forced suppliers to be 

highly innovative to help customers tide over these challenges whilst achieving their own 

growth targets. 

Whilst larger companies can fund on-site PPE support, smaller companies find it difficult to 

afford it, especially in a challenging economic environment. This can even lead to 

companies cutting corners on their safety equipment expenditure, creating an unsafe work 

environment for employees.   

Focus on the Future and Best Practices Implementation 

Headquartered in Randfontein, South Africa, Select PPE has operated in the PPE industry 

since the last 16 years. Expanding from 5 locations to more than 200 on-site locations in 

South Africa and 15 locations in Zambia, the company has established itself as an industry 

leader for PPE solutions. Select PPE is wholly owned by MSA International, a New York 

Stock Exchange listed company that offers strategic and Mega Trends analysis support to 

navigate risks and encourage innovation. Offering complete turnkey solutions to clients, 

Select PPE has uniquely positioned itself in the market delivering a comprehensive set of 

PPE functions for clients.     
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Focus on Unmet Needs 

Select PPE’ slogan “Protecting People Everyday” underscores the company’s emphasis on 

the health and safety of employees as a factor of foremost importance. An example of that 

commitment would be the recent developments regarding PPE for women. PPE, to date, 

has only been specifically designed for men and thus does not properly fit a women’s 

form. This results in a serious loss of its protective qualities along with impacting the 

overall popularity of wearing the equipment by women and further increasing safety risk.  

Select PPE participates in client health and safety meetings through its regional 

representatives, who sit in on these meetings and communicates concerns raised in these 

meetings to equipment manufacturers, following which solutions are designed in a 

collaborative manner. Manufacturers in the industry are now, for the first time redesigning 

their equipment specifically for female employees, resulting in improved safety and 

employee satisfaction. Select PPE has pioneered this change, significantly enhancing 

overall industry standards.  

Visionary Scenarios through Mega Trends 

Select PPE has demonstrated leadership in the PPE industry through the development of 

an innovative and value adding software solution to enhance its hardware offering. This 

reflects an early recognition of the Mega Trend of changing business models of moving 

away from paper controlled business transactions towards online integration. This trend 

has had particular slow uptake in the mining and industrial sectors. However, Select PPE, 

through visionary innovation thinking and leadership, committed to the transition and 

reaped the rewards, emerging as the industry leader in the space.  

This online capability has enabled Select PPE to capture a market that has traditionally 

been hard to penetrate. Previously, smaller operations with 150 to 350 employees were 

difficult to supply with PPE as it was not economically viable to have on-site facilities for 

these small operations. Select PPE’s software and online store enables access for these 

smaller customers to solutions previously only available to the larger players in the 

market. Both large and small industry participants can now have access to real-time 

monitoring and adjustment of their solutions using Select PPE’s enhanced service 

platform. This includes an assessment of the type and quantity of protective equipment 

needed, automatic replenishment of old stock, and alerting the head of safety when an 

employee is at risk. These value additions not only create a safer work environment and 

reduce operational costs for clients, but also help mitigate possibilities of mishaps and 

potential litigation costs. This level of detail and control embedded in Select PPE’s 

solutions, coupled with the comprehensive and user-friendly software, far surpasses 

features offered by competing solutions in the PPE industry.        

Growth Performance 

Through continuous innovation and improvements focusing on the safety of employees 

and the unmet needs of customers, Select PPE has maintained an annual growth rate of at 

least 15%, even during the recent mining and industrial slowdown, and even managing 

higher than 15% growth previously.  
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This commitment to creating a unique value proposition for customers has helped the 

company outpace the average growth rate of the mining and industrial sectors and poised 

it for sustained growth going forward. Select PPE plans to expand through outsourcing its 

software to distributors in other African countries so that it no longer has to maintain the 

inventory system, however, it will remain the provider of the equipment. Select PPE will 

also get a royalty on the use of its software. This will enable Select PPE to expand rapidly 

with minimal increase in workload or staff complement in other geographies.  

Process Design 

Through paying close attention to the client needs and striving to continually improve their 

internal processes, Select PPE has designed and fine-tuned its innovative and unique 

software solution to the specific requirements of the PPE industry. Through what the 

company calls their “PPE Solution”, they created a unique process for assessing the 

specific requirements of individual client’s operations. The process then determines an 

“Issuing Protocol” (IP) for each client which recommends the optimal PPE solution for the 

client, whilst also allowing adjustments to be made as the client deems fit. This ensures 

the client has full transparency in the process, facilitating trust and ultimately fuller 

integration of services benefitting both the company and the client.  

For instance, through the unique “Issuing Protocol” software, assessing the type and 

quantity of equipment required, and determining the replacement cycle enables a process 

that is entirely automated, thereby saving time and ensuring optimal results for the client. 

Select PPE additionally ensures an easy integration of its software and systems with those 

of its clients. This creates ease of integration and ensures there is no break in the hand 

over process of the PPE function which is often a worry for the safety director of potential 

customers.  

Select PPE’s differentiated capabilities in the PPE industry are demonstrated in one of its 

clients, the Samancor Western Chrome Mine, where they saved the customer more than R1 

million within the first six months of Select PPE beginning their responsibilities. Heather 

Fleming, the Health, Environment and Quality Manager for the mine stated: “There are 

many benefits of a more automated protocol for PPE issue. Apart from projected capital 

savings, enhanced employee safety and a sounder legal framework for operations, with the 

introduction of the new Waste Act of 2013, monitoring the disposal of used PPE is more 

important than ever. Select PPE aids us in reducing our risk in this regard”. (Samancor 

switches to Select PPE, 2014). None of Select PPE’s competitors in the market have a 

comparable complete integrated software solution that seamlessly collaborates with the 

client in determining an optimal safety solution.         

Operational Efficiency  

Through this innovative approach to addressing the requirements of the PPE market, 

Select PPE enhances the operational efficiency of its customers. Normally, competitors of 

Select PPE would issue a supply contract to customers containing the type and quantity of 

equipment to the customer. This contract is then reviewed periodically to make 

adjustments as the needs of the client change.  
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However, Select PPE, with its unique integrated software, can adapt its solutions to 

changing customer requirements on a daily, weekly, or monthly basis. This is enabled by 

the management reports that can be generated on a daily basis with information such as 

each individual employee’s usage data, equipment abuse history, safety record, and 

equipment replenishment rate, as compared to the industry average. This level of detail 

gives the safety director of a client company an unprecedented level of knowledge and 

control, helping the client improve efficiency and save money.  

Due to increasing safety regulations and the growing liability of companies for the safety 

of their employees, being able to individually track the usage of safety equipment 

becomes crucial. This not only allows for preemptive corrections to be made, but also 

serves as a record of PPE usage for safety authorities.  

Technological Sophistication  

Select PPE is the industry leader in technology capabilities and thereby creates a distinct 

competitive advantage. Not only does its unique software enable seamless integration 

with its customers’, it also provides capabilities that no competitor in the industry is able 

to match. 

As the PPE industry is not generally known for its high technological sophistication, Select 

PPE’s innovative culture has resulted in it being one of the pioneers championing 

innovative business models and has been rewarded with consistent growth and customer 

loyalty. Through its unique “Issuing Protocol” process, Select PPE enables full 

transparency and makes the whole inventory process “smart”. Safety directors now have 

the capability to pull status reports, check inventory, and identify “problem” employees in 

a wholly automated process. The software even keeps track of the life cycle of each 

individual piece of equipment and will automatically highlight the recommended 

replacement date, ensuring there is no break in safety procedure.    

Conclusion 

Select PPE has shown visionary innovation and leadership in the PPE market and has 

firmly established itself as the leader in the industry. Through its leadership’s vision and 

willingness to champion new business offerings, Select PPE has been able to provide 

enhanced value propositions to its customers. Frost & Sullivan firmly believes that the 

culture of innovation and growth has firmly positioned Select PPE ahead of its competitors 

in the PPE industry. Through its continuous innovation, Select PPE has been able to live up 

to its slogan of “Protecting People Everyday”, and has positioned itself to continue on a 

strong growth path.    

With its noteworthy overall performance, Select PPE has earned Frost & Sullivan’s 2015 

Visionary Innovation Leadership Award. 
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Significance of Visionary Innovation Leadership  

A visionary innovation leadership position enables a market participant to deliver highly 

competitive products and solutions that transform the way individuals and businesses 

perform their daily activities. Such products and solutions set new, long-lasting trends in 

how technologies are deployed and consumed by businesses and end users. Most 

important, they deliver unique and differentiated benefits that can greatly improve 

business performance as well as individuals’ work and personal lives.  These 

improvements are measured by customer demand, brand strength, and competitive 

positioning.  
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Understanding Visionary Innovation Leadership 

Visionary Innovation is the ability to innovate today in the light of perceived changes and 

opportunities that will arise from Mega Trends in the future.  It is the ability to scout and 

detect unmet (and as yet undefined) needs and proactively address them with disruptive 

solutions that cater to new and unique customers, lifestyles, technologies, and markets.  

At the heart of visionary innovation is a deep understanding of the implications and global 

ramifications of Mega Trends, leading to correct identification and ultimate capture of 

niche and white-space market opportunities in the future. 

Key Benchmarking Criteria 

For the Visionary Innovation Leadership Award, Frost & Sullivan analysts independently 

evaluated two key factors—Focus on the Future and Best Practices Implementation—

according to the criteria identified below.  

Focus on the Future 

 Criterion 1: Focus on Unmet Needs 

 Criterion 2: Visionary Scenarios through Mega Trends 

 Criterion 3: Growth Pipeline 

 Criterion 4: Blue Ocean Strategy 

 Criterion 5: Growth Performance 

Best Practices Implementation 

 Criterion 1: Vision Alignment 

 Criterion 2: Process Design 

 Criterion 3: Operational Efficiency 

 Criterion 4: Technological Sophistication 

Criterion 5: Company Culture 
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Best Practice Award Analysis for Select PPE 

Decision Support Scorecard 

To support its evaluation of best practices across multiple business performance 

categories, Frost & Sullivan employs a customized Decision Support Scorecard. This tool 

allows our research and consulting teams to objectively analyze performance, according to 

the key benchmarking criteria listed in the previous section, and to assign ratings on that 

basis. The tool follows a 10-point scale that allows for nuances in performance evaluation; 

ratings guidelines are illustrated below. 

RATINGS GUIDELINES 

 

The Decision Support Scorecard is organized by Focus on the Future and Best Practices 

Implementation (i.e., the overarching categories for all 10 benchmarking criteria; the 

definitions for each criteria are provided beneath the scorecard). The research team 

confirms the veracity of this weighted scorecard through sensitivity analysis, which 

confirms that small changes to the ratings for a specific criterion do not lead to a 

significant change in the overall relative rankings of the companies. 

The results of this analysis are shown below. To remain unbiased and to protect the 

interests of all organizations reviewed, we have chosen to refer to the other key players 

as Competitor 2 and Competitor 3. 

DECISION SUPPORT SCORECARD FOR VISIONARY INNOVATION LEADERSHIP AWARD 

Measurement of 1–10 (1 = poor; 10 = excellent) 

Visionary Innovation Leadership 

Focus on the 

Future  

Best Practices 

Implementation 
Average 
Rating 

    

Select PPE 9 10 9.5 

Competitor 1 8 8 8 

Competitor 2 7 5 6 
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Focus on the Future  

Criterion 1: Focus on Unmet Needs 

Requirement: Implementing a robust process to continuously unearth customers’ unmet 

or under-served needs, and creating the products or solutions to address them effectively  

Criterion 2: Visionary Scenarios through Mega Trends  

Requirement: Incorporating long-range, macro-level scenarios into the innovation 

strategy, thereby enabling “first to market” growth opportunities solutions 

Criterion 4: Growth Pipeline  

Requirement: Best-in-class process to continuously identify and prioritize future growth 

opportunities leveraging both internal and external sources 

Criterion 3: Blue Ocean Strategy 

Requirement: Strategic focus in creating a leadership position in a potentially 

“uncontested” market space, manifested by stiff barriers to entry for competi tors 

Criterion 5: Growth Performance 

Requirement: Growth success linked tangibly to new growth opportunities identified 

though visionary innovation  

Best Practices Implementation  

Criterion 1: Vision Alignment 

Requirement: The executive team is aligned on the organization’s mission, vision, strategy 

and execution 

Criterion 2: Process Design 

Requirement: Processes support the efficient and consistent implementation of tactics 

designed to implement the strategy  

Criterion 3: Operational Efficiency 

Requirement: Staff performs assigned tactics seamlessly, quickly, and to a high quality 

standard 

Criterion 4: Technological Sophistication 

Requirements: Systems enable companywide transparency, communication, and efficiency 

Criterion 5: Company Culture 

Requirement: The executive team sets the standard for commitment to customers, 

quality, and staff, which translates directly into front-line performance excellence 
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The Intersection between 360-Degree Research and Best 
Practices Awards 

Research Methodology  

Frost & Sullivan’s 360-degree research 

methodology represents the analytical 

rigor of our research process. It offers a 

360-degree-view of industry challenges, 

trends, and issues by integrating all 7 of 

Frost & Sullivan's research methodologies. 

Too often, companies make important 

growth decisions based on a narrow 

understanding of their environment, 

leading to errors of both omission and 

commission. Successful growth strategies 

are founded on a thorough understanding 

of market, technical, economic, financial, 

customer, best practices, and demographic 

analyses. The integration of these research 

disciplines into the 360-degree research 

methodology provides an evaluation 

platform for benchmarking industry players and for identifying those performing at best-

in-class levels.  

360-DEGREE RESEARCH: SEEING ORDER IN 

THE CHAOS 
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Best Practices Recognition: 10 Steps to Researching, 

Identifying, and Recognizing Best Practices  

Frost & Sullivan awards follow a 10-step process to evaluate award candidates and assess 

their fit with select best practice criteria. The reputation and integrity of the Awards are 

based on close adherence to this process. 

STEP OBJECTIVE KEY ACTIVITIES OUTPUT 

1 
Monitor, 
target, and 
screen 

Identify award recipient 
candidates from around the 
globe 

 Conduct in-depth industry 
research 

 Identify emerging sectors 
 Scan multiple geographies 

Pipeline of candidates who 
potentially meet all best-
practice criteria 

2 
Perform  
360-degree 
research 

Perform comprehensive, 
360-degree research on all 
candidates in the pipeline 

 Interview thought leaders 
and industry practitioners  

 Assess candidates’ fit with 
best-practice criteria 

 Rank all candidates 

Matrix positioning all 
candidates’ performance 
relative to one another  

3 

Invite 
thought 
leadership in 
best 
practices 

Perform in-depth 
examination of all candidates 

 Confirm best-practice criteria 
 Examine eligibility of all 

candidates 
 Identify any information gaps  

Detailed profiles of all 
ranked candidates 

4 

Initiate 
research 
director 
review 

Conduct an unbiased 
evaluation of all candidate 
profiles 

 Brainstorm ranking options 
 Invite multiple perspectives 

on candidates’ performance 
 Update candidate profiles  

Final prioritization of all 
eligible candidates and 
companion best-practice 
positioning paper 

5 

Assemble 
panel of 
industry 
experts 

Present findings to an expert 
panel of industry thought 
leaders 

 Share findings 
 Strengthen cases for 

candidate eligibility 
 Prioritize candidates 

Refined list of prioritized 
award candidates 

6 

Conduct 
global 
industry 
review 

Build consensus on award 
candidates’ eligibility 

 Hold global team meeting to 
review all candidates 

 Pressure-test fit with criteria 
 Confirm inclusion of all 

eligible candidates 

Final list of eligible award 
candidates, representing 
success stories worldwide 

7 
Perform 
quality check 

Develop official award 
consideration materials  

 Perform final performance 
benchmarking activities 

 Write nominations 
 Perform quality review 

High-quality, accurate, and 
creative presentation of 
nominees’ successes 

8 

Reconnect 
with panel of 
industry 
experts 

Finalize the selection of the 
best-practice award recipient 

 Review analysis with panel 
 Build consensus 
 Select winner 

Decision on which company 
performs best against all 
best-practice criteria 

9 
Communicate 
recognition 

Inform award recipient of 
award recognition  

 Present award to the CEO 
 Inspire the organization for 

continued success 
 Celebrate the recipient’s 

performance 

Announcement of award 
and plan for how recipient 
can use the award to 
enhance the brand 

10 
Take 
strategic 
action 

Upon licensing, company 
may share award news with 
stakeholders and customers 

 Coordinate media outreach 
 Design a marketing plan 
 Assess award’s role in future 

strategic planning 

Widespread awareness of 
recipient’s award status 
among investors, media 
personnel, and employees  
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About Frost & Sullivan  

Frost & Sullivan, the Growth Partnership Company, enables clients to accelerate growth 

and achieve best in class positions in growth, innovation and leadership. The company's 

Growth Partnership Service provides the CEO and the CEO's Growth Team with disciplined 

research and best practice models to drive the generation, evaluation and implementation 

of powerful growth strategies. Frost & Sullivan leverages almost 50 years of experience in 

partnering with Global 1000 companies, emerging businesses and the investment 

community from 31 offices on six continents. To join our Growth Partnership, please visit 

http://www.frost.com. 
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